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                   QUALITY MANUAL

                     FORTH DRAFT  ( Updated ) July  1,  2009 


                                         QUALITY WORK BY QUALITY PEOPLE



Germantown Tool  commitment to quality comes from old fashion values handed down through the generations. We take pride in our workmanship and in our responsibility to adhere to customer requirements. Our commitment to maintain an open line of communication with our customers ensures strong partnerships so together we can achieve a quality product we can be proud of. Our motto is and always will be “Quality work by quality people”. 

Germantown Tool has been in business since 1947 and is continuously meeting our customer needs in precision metal stamping , tool and die work, assembly and precision machining. 
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1      SCOPE 
1.1   General
        Our goal is to meet the International Standards for ISO 9000 / 2000 and describe the policies and company wide control systems for the quality management system of Germantown Tool. To demonstrate our ability to provide products that consistently meets customer and applicable regulatory requirements. To address customer satisfaction through the effective application of the system, including processes for continual improvement and the prevention of nonconformity.


1.2   Permissible Exclusions
        Our organization may exclude quality management system requirements that neither affect the organization’s ability, nor absolve it from its responsibility, to provide product that meets customer and applicable regulatory requirements. These exclusions include the nature of the product, customer requirements and applicable regulatory requirements. Where permissible exclusions are exceeded , conformity to the International Standard shall not be claimed. This includes situations where the fulfillment of regulatory requirements permits exclusions that exceed those allowed by the International Standard.

2      NORMATIVE REFERENCE
        The following normative document contains provisions, which, through reference in this text, constitute provisions of this International Standard. For dated references, subsequent amendments to, or revisions of, this publication do not apply. However, parties to agreements based on this International Standard are encouraged to investigate the possibility of applying the most recent edition of the normative document indicated below. Members of ISO maintain registers of currently valid International Standards. 
        
               ISO 9000 / 2000 , Quality management systems – Fundamentals and Vocabulary.  

3      TERMS AND DEFINITIONS 
          For the purposes of this International Standard , the terms and definitions given in the ISO 9000 / 2000, and the following, apply. The terms used in this edition of this International Standards to describe the supply chain are as follows :

              Supplier----------------------------> Organization--------------------> Customer

The term “organization” replaces the previous used term “supplier”, to mean the unit to which this International Standard applies. The term “supplier” is now used instead of the previous term “subcontractor” . 

               Product : The result of a process.
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4      QUALITY MANAGEMENT SYSTEM
4.1   General Requirements 
         Germantown Tool executive management has established policy, objectives and commitment to quality. The quality system is defined by documented procedures that identify responsibility and provides evidence of compliance to applicable requirements and regulations, as well as Germantown Tool quality policy. Management identifies and provides adequate resources for management, performance of work, and verification activities, including internal quality audits. A system is in place to ensure management of appropriate and efficient activities during all phases of production. The system uses a multidisciplinary approach for decision making, and the company has the ability to communicate information and data to the customer. The QA Manager will monitor and analyze processes, and implement action necessary to achieve planned results and continual improvement. The organization chart, authority and responsibility lists are shown on pages 7 and 8.

4.2    General Documentation Requirements
           Germantown Tool maintains a formal quality system to ensure that products conform to 
specified requirements. The quality system is designed to meet the requirements of ISO 9000/2000
international standard. Documents and records are kept by Germantown Tool for the relevant statutory and regulatory requirements, contractual requirements from our customers or other interested parties and International, national and industry sector standards. GTQ forms are used to ensure the effective operation and control of it’s processes. The policies and procedures are consistent with the organizations quality policy and are effectively implemented. All forms are available in the quality control department and may be accessed via the company’s computer system. Special forms will be kept by the quality department for (3) three years. Regular forms will be kept by the quality department for ( 1 ) one year and will be destroyed by shredding unless otherwise required by customer requirements.


5       MANAGEMENT RESPONSIBILITY
5.1    Management Commitment
         Germantown Tool management is committed to making quality parts, documenting all processes, setting policies and objectives, leading the organization and continual improvement. Our organization will meet or exceed all of our customer’s requirements. Management will communicate to the organization the importance of meeting customer as well as regulatory and legal requirements. Management will promote policies to increase awareness, motivation and involvement of people, and to establish the quality policy and objectives. Management will conduct management reviews and ensure the availability of necessary resources. Top management will establish policies and strategic objectives consistent with the purpose of the organization. 

5.2    Customer Focus
          Top Management will ensure that customers needs and expectations are determined, converted into requirements and fulfilled with the aim of achieving customer satisfaction.These include obligations related to the product, including regulatory and legal requirements. 
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5.3     Quality Policy
           Germantown Tool management is committed to producing a quality product meeting all customer requirements. To promote a commitment to quality at all levels of the organization. Our goal is to provide exceptional products and / or services that exceed all customer needs and expectations. Our organization will work toward zero defects through continual improvement and customer surveys. Maintain a formal quality system that complies with all ISO 9000 / 2000 requirements. To foster an atmosphere of continuous process improvement and defect prevention. Empower employees to help improve the systems that affect their work. Educate and train all employees in good practices for workplace safety, personal safety and prevent machine / equipment and tooling damage. Develop relationships with our suppliers that emphasize continuous improvement in product quality, service and support. 


5.4     Planning          
5.4.1  Quality Objectives
           Germantown Tool will ensure that quality objectives are established at relevant functions and levels within the organization. Quality objectives will be deployed throughout the organization with defined responsibility for their achievement and be clearly communicated to all relevant people. The quality objectives will be measurable and consistent with the quality policy including the commitment to continual improvement. Quality objectives shall include those needed to meet requirements for the product. Quality objectives are integrated with strategic objectives through a formal, comprehensive business plan. Objectives will be periodically reviewed and revised as necessary. 


5.4.2  Quality Planning
          Germantown Tool management will ensure that the resources needed to achieve the quality objectives are identified and planned. Reports will be generated by the QA manager and submitted to all management team members. Primary inputs for quality planning will include needs and expectations of the customer, performance of the products, performance of the quality management system and the improvement of the system. Outputs of quality planning will identify the responsibility and authority for execution of improvement plans, improvement approaches, methodology and tools, the resources needed
and the need for documentation and records.


5.5     Administration 
5.5.1  General
            Management will define and implement a quality management system that will provide confidence that the organization can satisfy the needs and expectations of the customer. Customer satisfaction is our organizations number one goal.
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5.5.2  Responsibility and Authority


General Manager / Production Manager – Manages day-to-day production activities, some training activities and equipment maintenance. (Approve Quality Manual, Production, MRB, Approve Contracts, Purchase Orders, Corrective Action, Training and C of C) 


Materials Manager – Manages material purchasing, contract review, and customer related issues.
(Approve Quality Manual, Contracts, Purchase Orders, MRB and C of C)


QA Manager – Manages quality system, quality control functions including product related inspection and test activities, customer related issues and some training activities. (Approve Quality Manual, Corrective Action, MRB, C of C, Training and Audits)


Shop Supervisor – Manage day-to-day production, training, job set up verification, and in-process inspection. (Approve Training and Production)


Tool Room Manager – Manage day-to-day engineering issues, ECN change notices, Manage tool room, training, design and repair of dies. (Approve ECN, Training)


5.5.3  Management Representative
          The QA Manager is the organizations management representative and shall have responsibility and authority to ensure that processes of the quality system are established and maintained. Report to 
top management on the performance of the quality system, including needs for improvement and promoting awareness of customer requirements throughout the organization.


5.5.4  Internal Communication
          The organization’s communications between its various levels and functions are facilitated by a two-way radio system. All managers and supervisors can communicate with each other via radio and phone systems. Production meetings are held every week. Quality meetings are held every two weeks or when necessary to resolve any quality issues. Notice boards are used to convey information to all employees.
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5.5.5  Quality Manual
          The Germantown Tool quality manuals are a controlled document and  supervisors will have a copy. Manuals will be numbered and signed for by all supervisors involved with the quality system. A log will be kept detailing revision level, revision date and supervisor receipt signature. Customer copies of our quality manual will be issued upon request. Customers will be required to sign a receipt of delivery form and will be sent manual updates when revision levels change. The organization will ensure that sufficient records are maintained to demonstrate conformance to requirements and verify effective operation of the quality system. The records will provide knowledge for maintenance and improvement of the quality system. Production procedures will be documented in the Production Process Control Manual. (PPCM) This manual is restricted to Germantown Tool management and supervisor’s and will only be released to customers with permission from the General Manager of Germantown Tool. 


5.5.6  Control of Documents
          Documents for the quality system will be documented and controlled. All documents submitted are approved by the quality management team and the General Manager before being implemented. Approvals and implementation will be documented in the Quality meeting notes. Revision changes are submitted by the QA Manager and approved by the management team and the General Manager before being implemented and noted in Quality meeting notes. GTQ documents will be numbered (GTQ xxx )  and the revision date will identify latest revision. Obsolete documents will be removed and placed in the obsolete file with note explaining change to document. GTQ 100 in process sheets will be updated with a new process when required by quality control. Revision will be noted in comments section. Form revision will change only if header info changes. Customer in process sheets are submitted to the customer for approval before any changes are accepted by our organization. Documents will be legible, readily identifiable and retrievable. All documents are available in the quality control office.


5.5.7  Control of Quality Records
          Quality records are controlled in a file cabinet in the quality control office. Access to these documents is restricted to management and is monitored by the QA manager. All quality documents are computer generated. All computers are password activated and controlled by management. (See sec 4.2)                                                                                                                                                                                                                                                               


5.6     Management Review
5.6.1  General
          Top management will review the quality management system, at planned intervals, to ensure its continuing suitability, adequacy and effectiveness. The review will evaluate the need for changes to the organization’s quality system, including quality policy and quality objectives.
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5.6.2  Review Input
          Inputs for management review include:
>   Audits of quality system including internal, customer and third party audits
>   Status of action items from previous reviews
>   Status and results of improvement activities
>   Status of corrective and preventive actions
>   Customer feedback and satisfaction
>   Analysis of product conformance
>   Performance of processes
>   Performance of suppliers


5.6.3  Review Output
          Management will review and monitor the outputs including actions related to:
>   Improvements to the quality management system and its process
>   Compliance with relevant statutory and regulatory requirements
>   Improvement of product related to customer requirements
>   Improved performance of products and processes
>   Future planning
>   Resource needs


6        RESOURCE MANAGEMENT
6.1     Provision of Resources
          Resources essential for implementation and achievement of the organizations strategies and objectives for the quality management system are available and used as necessary. These include people who produce quality parts that are trained, competent and educated to the quality system. Suppliers of  material and services that meet customer specifications. Work environment that promotes safety and employee contribution to continual improvement. Financial resources to purchase tools and equipment needed to manufacture quality parts.
                                                                                          


6.2     Human Resources
          Germantown Tool has a Human Resources Department that handles all medical insurance,

benefits information, 401K Plan and employee issues. 


6.2.1  Assignment of personnel
          Germantown Tool employee’s are assigned positions in the organization on the basis of applicable education, training, skills and experience. Currently there are 20 to 25 employees.
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6.2.2  Training, Awareness and Competency
          Germantown Tool maintains training records that identify all the training requirements.  Employees are hired for their competency, technical knowledge and skills. All new employees receive   a company orientation on quality, safety and job requirements. Supervisors are responsible for maintaining training records and copies are available in the quality department. Employees and supervisors sign off on training records and are reviewed on a yearly basis. If additional training is required or requested the quality control department is notified and training records are modified to the new training requirements. Quality meetings are held with the employees every 4 months to talk about objectives and quality issues. 

6.3    Facilities  
           Germantown Tool has 55,000 square ft of workspace with 14 punch presses, 7 brake presses,
4 robot-welding machines, 4 spot welders, 3 lathes, 10 mills, 6 surface grinders and 3 forklifts. 
12,000 square ft of warehouse space and 1,500 square ft of office space. A network computer system with 11 user stations with Jobboss business software, AutoCAD 2000 software and Microsoft windows. Supporting services include computer support, scrap removal, heating, electric and air. These services are contracted out and are reviewed at the beginning of every year. Employees do minor maintenance and cleaning of the shops.  

6.4   Work Environment
           Germantown Tool provides the best work environment for employees as possible. Our facilities have fluorescent lighting throughout the buildings. Heating is provided during fall /winter/ spring seasons. Air conditioning is used were possible during summer months. Toilet facilities are situated throughout the company’s buildings. A noise/hearing protection program is in place. Hearing protection is required in most manufacturing areas. Industrial safety rules are enforced and protective equipment 

( gloves, masks, and safety glasses ) are used when required. All hazardous materials have been identified by our MSDS log and is available for review by all employees. A suitable work environment is maintained in a state of cleanliness, order and repair.

7      PRODUCT REALIZATION
7.1   Planning of Realization Processes
        Germantown Tool ensures that production processes are planned, analyzed and qualified to ensure quality performance. Processes are carried out under controlled conditions. Documented processes and work instructions conform to customer requirements, when applicable, for production processes. Our organization maintains and uses suitable production and inspection equipment to ensure continuing process capability and safety compliance. Incoming material is inspected and documented. Job setups are verified to ensure production parts that meet all customer requirements. Verification results are recorded on in-process sheet (GTQ 100) and signed off by quality control in the first piece inspection block. In-process inspections are conducted on a daily basis by quality control. Fixtures check processes where possible. Layout inspection and functional verification is performed as required by the customer. When requested QC will document parts with a First Article Report (GTQ 105) or Sample Parts Inspection Report (GTQ 106).
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7.2   Customer-Related Processes  
        Germantown Tool will meet all product requirements specified by the customer, including the requirements for availability, delivery and support. All special processes requested by the customer will be evaluated and implemented into the quality system. These should meet all regulatory and legal requirements. Documents requested by the customer will be on file and sent via E-mail, Fax or with the product when it is shipped. Customer print changes are documented with an Engineering Change Notice (GTQ 103) and logged in on ECN log (GTQ 104). ECN notices must be signed by all supervisors to verify print modification and any process changes.

7.2.1  Identification of Customer Requirements
          Germantown Tool will use customer prints and purchase orders to identify requirements of parts manufactured. Additional customer requirements communicated via phone, fax or E-mail will be noted on in-process sheet (GTQ 100) by quality control and production will be informed of any new requirements. Production fixtures and customer mating parts will be used to verify parts requirements when available.

7.2.2  Review of Product Requirements
          Germantown Tool will review all contracts / purchase orders to verify customer specific requirements are identified and conformance can be met before acceptance of contract / PO. All amendments are reviewed and approved through the same process. When an order is received by verbal means (No documented statement of requirements) the order requirements are agreed upon with the customer prior to order acceptance. Customer files are maintained on computer and hard copy.

7.2.3  Customer Communication
          Germantown Tool maintains communication with our customers via phone, fax , E-mail or our company web site. Communication with our customers is very important to our goal of customer satisfaction. Customers are notified if there are any issues with purchase orders, production requirements or quality problems. The Quality Control department will handle customer quality issues. The General Manager / Production Manager will handle all customer production issues. The Materials Manager will handle all customer purchasing issues. 

7.3     Design and / or Development    
            ( NOT APPLICABLE TO GERMANTOWN TOOL )

7.3.1  Design and / or Development Planning
            ( NOT APPLICABLE TO GERMANTOWN TOOL )

7.3.3  Design and / or Development Inputs
            ( NOT APPLICABLE TO GERMANTOWN TOOL )

7.3.4  Design and / or Development Outputs
            ( NOT APPLICABLE TO GERMANTOWN TOOL )
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7.3.5  Design and / or Development Review
            ( NOT APPLICABLE TO GERMANTOWN TOOL )

7.3.6  Design and / or Development Verification
            ( NOT APPLICABLE TO GERMANTOWN TOOL )

7.3.7  Control of Design and / or Development Changes
            ( NOT APPLICABLE TO GERMANTOWN TOOL )

7.4     Purchasing

7.4.1  Purchasing Control
          Germantown Tool will evaluate and select suppliers based on there ability to supply product, material, and services in accordance with the organizations requirements. The Materials Manager will maintain and update an approved suppliers list. Suppliers are required in most cases to supply a material data certification sheet on all material for quality control. Materials are inspected, documented and filed by purchase order.

7.4.2  Purchasing Information
          Germantown Tool  purchase orders are generated by computer. All PO’s have vendors name,   PO number, Date ordered, vendor phone and fax numbers, quantity in pieces/weight, dimensions of material, type of material, due date, and total cost. Customer name and part number are noted in the special instructions section along with any other information required for the vendor. 

7.4.3  Verification of Purchased Products

            Germantown Tool will verify all purchased material meets purchase order specifications. All material is inspected for gauge / size, width, length if possible and total weight. This information is documented on GTQ 107, logged into the incoming inspection log (GTQ 110) and filed by quality control with a copy of purchase order. Customer supplied material is also inspected to verify material is to customer purchase order. 

7.5     Production and Services Operations
7.5.1  Operations Control
          Germantown Tool will control all operations of production. The Production Manager will issue production packets for every production job. The production packets will contain a copy of the Traveler / router sheet , a copy of the print (if available), and an in-process sheet (GTQ 100). Supervisors will ensure that presses / machines used for jobs will be capable to manufacture the parts to the customer’s specifications. Quality control inspector or shop supervisor will verify and inspect the first part manufactured, then sign off first article inspection section before employees can proceed with the job. Quality control will do an in-process check in the shops on a daily basis and document it (GTQ 109). Employees will use fixtures and gauges to verify the product meets all customer requirements. Final inspection (GTQ 111) will be documented and filed.
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7.5.2  Identification and Traceability
         Germantown Tool will ensure that documented procedures are maintained for identification of products through all stages of production and delivery. When required by contract or PO, documented traceability procedures will be used for identification of individual products or batches. Suppliers will be required to identify individual product or batches where traceability is required by the customer.

7.5.3  Customer Property
          Germantown Tool will ensure that all customer supplied material , tooling , dies and fixtures are verified , stored and maintained in an appropriate manner. Material is stored in a warehouse and identified for production. Material is inspected and documented by quality control. The customer is notified if there are any problems with the material before being released to production.  Tooling , dies , fixtures and sample parts are stored properly and customer is notified if anything is unsuitable , lost or damaged. 

7.5.4  Preservation of Product
          Germantown Tool has documented procedures and instructions in place to ensure that the integrity of products is maintained throughout the storage and production processes. Personnel responsible for handling, storage, packaging, preservation and shipping are adequately trained to perform their tasks. When required by contract or PO, products are protected through delivery to the customer, in accordance to their requirements. When required, shipments are made in accordance to customer transportation specification. Corrective action is taken when required delivery performance    is not met.

7.5.5  Validation of Processes
          Germantown Tool ensures that production processes are planned, analyzed and qualified to ensure quality performance. Processes are monitored and documented. Statistical assessment and the ongoing control of process capability and performance are conducted and documented as required by the customer. Qualified personnel using masters under appropriate lighting conditions evaluate appearance items. Upon customer request a Certificate of Compliance (GTQ 108) will be sent with parts to validate the manufacturing process.

7.6    Control of Measuring and Monitoring Devices
          Germantown Tool maintains documented procedures to ensure that inspection, measuring and test equipment is appropriately controlled, calibrated, handled, stored and maintained. The equipment is consistent with required measurement capability, and measurement deviation is known. Inspection, measuring and test equipment are identified, calibrated and adjusted at prescribed intervals, or prior to use, against certified equipment traceable to nationally recognized standards. Documented calibration and / or verification procedures are maintained and used. Equipment is identified by serial number and records are kept that show status. Calibration / verification records are maintained for all equipment and gages, including employee owned gages. Outside calibration sources are selected from the approved supplier list. Handling, preservation and storage practices ensure that accuracy is maintained. If equipment is found to be out of calibration, validity of prior inspections is assessed. If required our calibration data will be made available to our customers or their representatives for verification of functional adequacy.  
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8       MEASUREMENT, ANALYSIS AND IMPROVEMENT 
8.1    Planning
         Germantown Tool will define, plan and implement the measurement and monitoring activities needed to assure conformity and achieve improvement. In-process, final inspection and / or testing will be performed as applicable. Our organization will ensure that production will have available all gauges, fixtures and tools that will be needed to verify all customer specifications. Only accredited commercial / independent laboratories are used for material / product testing when required. Process monitoring is utilized, when practical, rather than defect detection. Nonconforming product is identified and processed as specified in the quality procedures.


8.2     Measurement and Monitoring

8.2.1  Customer Satisfaction
          Germantown Tool will monitor information on customer satisfaction and/or dissatisfaction as one of the measurements of performance of the quality system. Customer nonconformance reports (NCR’s), supplier corrective actions (SCAR’s) and customer complaints will be addressed and resolved as quickly as possible. Customer surveys will be sent out on a yearly basis and the results will be reviewed, monitored and analyzed, and the information used as part of our continual improvement program.


8.2.2  Internal Audit
          Germantown Tool will conduct an internal audit on a yearly basis. Audits are scheduled, conducted and documented by quality control. Results of the internal audits form an integral part of the management review meetings. Management will select auditors who are formally trained or meet the criteria of GTQ 112. Auditors may not audit areas for which they have responsibility. Each auditor uses a detail checklist and records the results. At the end of the audit, the results are reviewed with the responsible area personnel. If corrective action is required each department has 30 days to correct discrepancies when a follow-up audit is conducted. Audits can’t be closed until all responses to corrective actions are received and approved by the Quality Manager and accepted by management. 



8.2.3  Measurement and Monitoring of Processes
           Germantown Tool will apply suitable methods for measurement and monitoring of those realization processes necessary to meet customer requirements. Statistical Process Control (SPC) procedures will be utilized upon customer request. Quality control will monitor all processes and make any changes necessary to ensure customer satisfaction. 


8.2.4  Measurement and Monitoring of Product
          Germantown Tool will measure and monitor the characteristics of the product to verify that requirements for the product are met. Evidence of conformity with the acceptance criteria will be documented. Daily checks of production areas by quality control will ensure product requirements are being met. All products are inspected prior to release to shipping to verify product specifications.
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8.3     Control of Nonconformity
          Germantown Tool will ensure that product that doesn’t conform to specified requirements is prevented from unintended shipment or use. All nonconformance material is placed in the MRB area and tagged with a reject tag. This control provides for identification, documentation, evaluation, and segregation (when practical). An MRB / NCR disposition sheet (GTQ 113) will be filled out with the information provided and reviewed by the MRB team. The Material Review Board will meet on the last workday of the month unless the job needs to be expedited. The Material Review Board team will consist of a minimum of Four (4) personnel to include the General Manager, Materials Manager,  Quality Manager, Production Manager, Tool Room Manager or the Supervisor of the department with the nonconformance. The nonconformance material is reviewed and a disposition is made to scrap, rework, use as is or other. The disposition is documented and the Quality Manager makes sure that the product in question is scraped or reworked. Repaired and/ or reworked product will be re-inspected to verify customer specifications are met. Product shipped under a customer authorized deviation or waiver will be properly identified per customer requirements.



8.4     Analysis of Data
          Germantown Tool will collect and analyze appropriate data to determine the suitability and effectiveness of the quality management system and to identify improvements that can be made. This includes data generated by measuring and monitoring activities and other relevant sources. The organization will analyze customer satisfaction and / or dissatisfaction, conformance to customer requirements, characteristics of processes, products and their trends and suppliers.



8.5     Improvement
8.5.1  Planning for Continual Improvement
          Germantown Tool will facilitate the continual improvement of the quality management system through the use of the quality policy, objectives, audit results, analysis of data, corrective action, preventive action and management review. Our organization will plan and manage the processes necessary for the continual improvement. Improvement of our system will enhance our ability to produce a quality product and meet our customers future needs.
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8.5.2  Corrective Action
          Germantown Tool will take corrective action to eliminate the cause of nonconformities in order to prevent recurrence. Corrective action will be appropriate to the impact of the problems encountered. Corrective actions from internal audits, product nonconformance and customer complaints will be thoroughly investigated to determine the root cause. In-House Corrective Action Report  (GTQ 102) forms will be issued to the department(s) involved with any discrepancy in the product or process. The IHCAR will be given a ID number and logged in to the computer and documented with customer name, part number, part name, date, quantity of parts that were checked and rejected, description of discrepancy, root cause of discrepancy, disposition of part and corrective action taken to eliminate recurrence of discrepancy. The corrective action will than be discussed by the MRB board to determine and implement the corrective action required. Quality control will review the corrective action results to determine conformance to customer specifications. Customer SCAR’s will be handled by the Quality Manager / Inspector and will be resolved as quickly as possible. The effectiveness of the corrective action reports will be discussed at bi-weekly QC meetings. Supplier Corrective Action Reports       (GTQ 101) will be issued to suppliers for material / parts that don’t meet the purchase order specifications. Suppliers will have 24 hours to 30 days (determined by QC) to respond with a suitable corrective action report to resolve the issue. If a supplier doesn’t respond to the SCAR or doesn’t resolve the issue they will be removed from our approved vendors list until issue is resolved to our satisfaction.



8.5.3  Preventive Action
          Germantown Tool will identify preventive actions to eliminate the causes of potential nonconformities to prevent occurrence. Preventive actions taken shall be appropriate to the impact of the potential problems. Documented procedures for preventive action will identify potential nonconformities and their causes, determining and ensuring the implementation of preventive actions needed, review and record results of action taken. 
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